




















FLCTD INFR/ TF'"“TURE FUND QUESTI_NS

Category 1: Flood Protection Planning for Watersheds

Projects must conduct planning of entire watersheds no smaller than Hydrologic Unit Code 10-digit (HUC-10) to
better inform the development of strategies using structural and nonstructural measures before a flood event, such as
determining and describing problems from or related to flooding, identifying and planning solutions to flooding
problems, and estimating the benefits and costs of these solutions.

All activities under this category must be considered “flood control planning” as defined in Texas Water Code Section
It does not include the actual preparation of a Federal Emergency Management Agency Flood Insurance Rate

Questions to meet Flood Intended Use Plan and/or Statutory Requirements:

1. Attach a map showing project location and delineation of project watershed, conforming to 31 TAC
§363.408(b)(4). Attached as Attachment E, Exhibit 1

2. Project Area and Component Map. Attach a GIS map at the appropriate scale to show the project location, proposed
project area, watersheds including HUC boundaries, and all major project components. Add a GIS shapefile of the project area
boundary.

X Attached [0 NA Attached as Attachment E, Exhibit 2

3. Has the applicant fulfilled Notice Requirements for Category 1 Projects as outlined in the Flood Intended Use
Plan? Attached as Attachment A
Yes, Attach Documentation, including
i. one copy of the notice sent to affected political subdivisions,
ii. a list of the political subdivisions to which notice was sent, and
iii. the date on which the notice was sent.
U No
4. Has the applicant acted cooperatively with other political subdivisions to address flood control needs in the
area?

Yes, Attach Documentation (Flood Application Affidavit TWDB-0171) Attachment C
U No
5. Have all political subdivisions been notified of the proposed study, were provided adequate notice, and will
have ample opportunity to participate in the study? Providing adequate notice and ample opportunity to any
such eligible political subdivision that elects not to participate further would fulfill this requirement, provided
evidence of notification is included in the application.
Yes, Attach Documentation (Flood Application Affidavit TWDB-0171 or evidence of adequate
notification) Attachment A {documentation), Attachment C (affidavit)
U No
6. Will in-kind services be substituted for any part of the local share? [Note: In-kind services may be substituted
for any part of the local share, if such services are directly in support of the planning effort, are fully explained
and documented in the complete application, and approved as part of the TWDB commitment.]
O Yes, Attach Documentation with full explanation of applicant’s in-kind contribution including a
< ription of in-kinc  rvices to be provided
X No
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5Qverhead is defined as the costs incurred in maintaining a place of business and performing professional services similar to those
specified in this contract. These costs shall include the following:

Indirect salaries, including that portion of the salary of principals and executives that is allocable to general supervision;

Indirect salary fringe benefits;

Accounting and legal services related to normal management and business operations; Travel costs incurred in the normal course
of overall administration of the business; Equipment rental;

Depreciation of furniture, fixtures, equipment, and vehicles;

Dues, subscriptions, and fees associated with trade, business, technical, and professional organizations;

Other insurance; Rent and utilities; and Repairs and maintenance of furniture, fixtures, and equipment

age 8 of 16



LOAN COMPONENT QUESTIONS — APPLICANTS NOT SEEKING FUNDING IN THE FORM OF A LOAN DO

_—

NOT NEED TO ANSWER THE QUESTIONS BELOW Not Applicable

Legal Information

1.

Pledge. What type of pledge will be used to repay the proposed debt?
1 stems Revenue [ Taxes L1 Combination of System Revenues & Taxes
O Other (Explain)

Proposed Debt Issue. Provide the full legal name of the security for the proposed debt issue(s).

(J Contract Revenue

Parity of Debt. Is the applicant proposing to issue Certificates of Obligation or bonds on parity with outstanding obligations?
U Yes O No

If yes:

a. Please describe any reserve requirements and additional debt requirements: :
b.  Attach the most recent resolution or ordinance authorizing the outstanding parity debt.

4. Rate Covenants. Describe any existing rate covenants.

Financial Information

5. Utilities Provided. Indicate the services the Applicant provides its customers. Check all that apply.
[ Regional/Wholesale Water Services U Retail Water U Wastewater
0 Storm water/Drainage 0 None of these
6. Current Average Residential Usage and Rate Information.
Avg. Monthly Projected
Increase Per Monthly
- Date of ' ~-* Avg. Monthl
Vi Rate | Gal Bill Customer ($) at Increase
Bale Increase ysage (Ga ' Last Rate Necessary to
Inc " loan($)
Water $ $ b
Wastewater $ $ $
Drainage $ $ $
Comments: _

7. Authorized Rates/Fees/Charges Schedules. Please attach a schedule of current water, wastewater, and/or storm/drainage
rates or fees (whichever is applicable) and the proposed rates/fees needed to finance the project and ongoing maintenance and
operation (include the tentative schedule for the necessary proposed rate/fee increase).

8.

O Attached

Collection Procedures. Please describe the procedures for collecting customer’s monthly bills, including penalties for

delinquent accounts and the standard procedures in place to remedy these accounts.

X N/A
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28. Default Debt. Has the applicant ever defaulted on any debt? If yes, disclose all circumstances surrounding prior default(s).

o U No
If yes, explain:
ATTACHMENT CHECKLIST
v N/A Att~~hment De~~~'pti~~
¢ O Maps - Project Area Boundary GIS Shapefile or Feature Class
X U Notice Requirements
L] Flood Application Affidavit (TWDB-0171)
L] Evidence of Adequate Notification
X ) Detailed description of the degree to which proposed planning duplicates previous or
ongoing flood plans
X ) Detailed description of project service area
X U Benefit-Cost Ratio required information
™ u Detailed scope of work
X u Description of why state funding assistance is needed
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Loan Component Attachment Description

The most recent resolution or ordinance authorizing outstanding parity debt

Rate Schedule

Bond Ratings

Overlapping Debt and Tax Rate Table

Tax Assessed Values by Classification

nual Audit & Management Letter

Five Year Comparative Operating Statement

Proforma/Amortization Schedule

Outstanding Debt Schedule
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DocuSign Envelope ID: 1010CCA2-2EA4-4F33-A39D-FEQ1E44090A3

HUNT COUNTY DEVELOPMENT
HUNT COUNTY COURTHOUSE
2507 LLE ST., ROOM 107
GREENVILLE, TX 75401
HUNTCOUNTY 005-108-1204
* TEXAS =

10/19/2020

Dario Lopez

Royse City

Director of Public Works

PO Box 638

305 N. Arch Street

Royse City, Texas 75189

Re: Notification of Application for Planning Assistance with TWDB - Flood Infrastructure Fund Category 1

Dear Dario Lopez:

Hunt County (County) is currently pursuing financial assistance from the newly created Texas Flood Infrastructure
Fund (FIF) to develop a Countywide Drainage Study. The FIF is managed by the Texas Water Development Board
(TWDB) and it was created to assist in the financing of drainage, flood mitigation and flood control projects. The
proposed Drainage Study will serve as a planning tool to define flood hazard risks, evaluate improvement
alternatives, and develop a county wide capital improvement plan.

The drainage study will be performed at a regional scale, providing benefits to multiple cities across the county and
in surrounding areas. A majority of the county falls within four different HUC-10 watersheds. “Lake Tawakoni”
{HUC# 1201000104}, “Spring Creek-South Sulphur River” (HUC# 1114030101}, “Town of Greenville-Cowleech Fork
Sabine River” (HUC# 1201000101}, and “West Caddo Creek” (HUC# 1201000102) cover approximately 73% of the
county and will be a central focus of the study. These four HUC-10 watersheds will be studied in their entirety.
However, Capital Improvement Projects {CIPs) will only be proposed within the County boundary.

As part of the TWDB application process, applicants should identify potential collaborating entities within the
project watershed to meet the regional participation requirement for grant award. Therefore, | am writing to
respectfully solicit the collaboration of the Royse City (City) in the planning process for this regional study.

We anticipate that the City could collaborate by providing readily available flood related data, historical flood
damage information, and comments to the drainage study, and/or helping disseminate information to t| ‘neral
public. We want to highlight that the City will not be required to enter into any kind of financial commitment by
expressing their intent to participate and collaborate in this study. If the City considers this a beneficial endeavor
and is willing to participate, please fill out and sign the attached Participation Letter and send it to Mr. Brian Toole,
_—~ Hunt County Director of County Development, via e-mail within 30 days of the date on this letter.









i~ :
aGreenville

Uty Marager Sumeer Spanock

June 3, 2020

Bobby W. Stovall, Hunt County Judge
Hunt County Court House

2507 Lee Street
Greenville, Texas 75403

Re: TWDB Flood Infrastructure Fund Phase I Application
r Judge Stovall:

I am writing to express the intent of the City of Greenville to participate with Hunt County in the
regional planning study proposed by the County pursuant to a Flood Infrastructure Fund Catego. 1
grant application.

Wea ceciatethe  ortunity to cooperate with - !0 address regional flood control needs in the
Coun  Per our recent conversations with representatives of the County, we anticipate that the City
will participate in the planning process by providing relevant and readily available data, historical
flood damage information, providing comments to the drainage study, and/or helping di  inate
information to the general public.

We look forward to working with youon ”° p' ~~ing study.

e s

o

Sincerely,

Summer Spurlock
City Manager

IR Woashiptor Sireot ® 0 PO Hox Tady e Gresnville, TN TAA03 004y

SORASTAT T uller + BN AST ST iy Wlucas@olgreenvilladzs s




The City of Quinlan, TX

PO Rox 2740 L 10 W Man St Quinian, TX 75474 ) ph {9031 356-3306 | fax {303} 356 4257

June 2, 2020

Bobby W. Stovall, Hunt County Judge
Hunt County Court House

2507 Lee Street

Greenville, Texas 75403

Re: TWDB Flood Infrastructure Fund Phase | Application
Dear Judge Stovalt:

I am writing to express the City's interest in participating with Hunt County in the regional
planning study proposed by the County pursuant to a Flood Infrastructure Fund Category 1
grant application.

We appreciate the opportunity to cooperate with you to address regional flood control needs
in the County. Per our recent conversations with your office, we anticipate that the City will
participate in the planning process by providing relevant and readily available data, historical
flood damage information, providing comments to the drainage study, and/or helping
disseminate information to the general public.

We look forward to working with you on this planning study.

Sincerely,
— ‘

John C. Adel
City Administrator
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7.

8.

Detailed description of the degree to which proposed planning duplicates previous or ongoing
flood plans.
This study will be the first ever countywide drainage study performed for Hunt County.

Preliminary engineering was performed during preparation of the Abridged Application to

determine the scope of the project and level of funding required. Previous studies and
H&H model data will be collected from partnering entities while performing the work,
though this information is expected to be limited.

Detailed description of project service area including

a.

identification of the watershed (USGS HUC-10 or larger) or watersheds to be studied
for this project,

o “Lake Tawakoni” (HUC# 1201000104)

» “Spring Creek-South Sulphur River” (HUC# 1114030101)

e “Town of Greenville-Cowleech Fork Sabine River” (HUC# 1201000101)

s “West Caddo Creek” (HUC# 1201000102)

These watersheds cover approximately 73% of the county and will be a central
focus of the study. These four HUC-10 watersheds will be studied in their entirety.
However, all watersheds within the county will be studied, including additionally:

¢ “Royse City-South Fork Sabine River” (HUC# 1201000103)

e “Lake Fork Creek-Case Lake” (HUC# 1201000301)

¢ “Indian Creek-Pilot Grove Creek” (HUC# 1203010601)

s “Middle Sulphur River-South Sulphur River” (HUC# 1114030102)

a map of identified watershed or watersheds showing major hydrologic features and
political subdivision boundaries as applicable,
Attached as Attachment E, Exhibits 1 and 2.

historical flooding and flood damages,

There are no known FEMA disaster declarations in the past five (5) years for Hunt
County. However, a preliminary nent of potential structural flooding within
Hunt County showed that approximately 1,494 structures are within the FEMA 100-
yr floodplain. This assessment was performed in GIS by overlaying the FEMA 100-yr
regulatory floodplain and Microsoft’'s nationwide building footprint data. Ex it 3
of Attachment E depicts the areas throughout the County that are at a higher risk of
structural inundation. The shading shown in Exhibit 3 reflects the relative
concentration of potentially inundated structures. Additionally, a total of 24 critical
known areas of recurrent flooding were identified by County staff and are
presented as pins on Exhibit 3.
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10.

1.

1) Development of a county wide two-dimensional (2D) hydraulic model to perform high-
level planning and analysis. The 2D hydraulic model will cover the entire Lake Tawakoni
(HUC# 120100 )4), Spring Creek-South Sulphur River (HUC# 1114030101), Town of
G wille-Cowleech Fork Sabine River (HUC# 1201000101), an \ st Caddo Creek
(HUC# 1201000102) watersheds a ions of adjacent watersheds within the County
area.

2) Perform “Rain-on-Mesh” analysis to define overland flow paths and identify flooding
areas within and outside of the floodplain. Flow hydrographs will be developed for
standard design storms including the 2, 10, 50, and 100-year events (24-hr duration) for
existing and ultimate 100-yr development conditions. Structures at risk of flooding and
overtopped roadway crossings will be identified and tabulated for each design storm.

3) Incorporate County Commissioners Court and County Staff institutional knowledge into
hydraulic analy  to identify up to ten (10) critical flood hazard areas.

4) Refine H&H analyses to achieve greater level of detail for critical flood areas identified.

Det: :d description of the propo:  method for estimating the benefits and costs of pote
solutions to identified floodi problems.

Alternatives will be developed to address flooding concerns for multiple return events,
including the 2, 10, 50 and 100-year storm events. Alternatives will be developed with the
goal of minimizing flood risk considering economic constraints, with the realization that
achieving a 100-yr level of protection may not be economically feasible for all locations.
Planning level opinions of probable construction cost (OPCC) will be developed for each
alternative in 2020 dollars.

The evaluation of  ernatives will not adhere to a FEMA standard benefit cost evaluation.
Rather, a ranking criteria and associated weights for the projects will be developed in
conjunction with C 1ty Staff. These criteria will include an evaluation of total project cost,
as well as an evaluation of the regional benefit provided by the CIP, the exact methodology
of which will be determined as part of the study. Each project v 'scored and ranked
according to this system, following a pairwise ranking methodology to identify the highest-
ranking flood protection projects.

Detailed scope of v k for the proposed flood protection planning project including:
a. project organization,

The proposed Countywide Drainage Study (CDS) will be a collaborative effort
between Hunt County, the Project Engineer (Freese and Nichols, inc), and several
political subdivisions in the study area. The Cities of Caddo P !s, Greenville,
Quinlan, and Union Valley have already expressed their intei.. o participate in this
study (see Attachment A) and will provide historical floodd 1ge infoi  tion,
comments to the CDS, and help disseminate information to the general public.
Public outreach meetings will be conducted throughout the study, including the
development of a project website.

Several collaboration work sessions will be performed with pertinent County Staff.
For example, a strategy workshop will be conducted with County operations,
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maintenance and engineering personnei to gain an understanding of the drainage
system characteristics and to identify potential data sources. A data gathering
effort will follow these meetings to obtain GIS data, existing plans and studies,
existing hydrologic and hydraulic models, among others. A 2-day site visit will also
be performed with County Staff to identify known areas of high flood risk.

A screening assessment wili then be performed for the entire County to identify
flooding areas within and outside of the floodplain. County Staff institutional
knowledge will be incorporated into the analysis to identify critical flood hazard
areas. A targeted hydraulic analysis will follow to define solution alternatives for
critical flood areas. The resulting Capital improvement Project (CIP) list will be
prioritized based on ranking criteria that wiil reflect the objectives and priorities of
the County. It is envisioned that the results and CIP projects identified in this study
will lead to future Category 2 FiF applications.

a description of how flood protection needs of the entire watershed will be considered,
A screening assessment will be performed for the entire County to identify flooding
areas within and outside of the floodplain. County Staff institutional knowledge will
be incorporated into the analysis to identify critical flood hazard areas. A targeted
hydraulic analysis will follow to define solution alternatives for critical flood areas.
The resulting Capital improvement Project (CIP) list will be prioritized based on
ranking criteria that will reflect the flood protection needs of the entire County,
inclusive of its individual watersheds.

identification of tasks,
See Attachment D.

a task budget*,
See “Task and Expense Budgets,” Page 7.

a time schedule for completinn tacke,

TASK DESCRIPTION SCHEDULE
1 PROJECT MANAGEMENT 8 months (concurrent
w/subsequent tasks)
P COORDINATION AND COLLABORATION WORK | 8 months {concurrent
SESSIONS w/subsequent tasks)
DATA COLLECTION 2 months
4 SCREENING ASSESSMENT 2 months
5 TARGETED H&H MUDELING AND 3 months (concurrent
ALTERNATIVES ANALYSIS w/Task 6)
6 DAM ASSESSMENT - WOLFE CITY RESERVOIR 3 months (concurrent
3 5)
T ’ FF\S TE(‘I_H\IIf'Ai DEPORT Nl mAann
o] FUBLIC OUIREACH 8 months (concurrent
w/subsenient tasks)
TOTAL | 8 MONIH>
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12.

13.

f. an expense budget by category*, and
See “Taska Expense Budgets,” Page 7.

g. potential | efits of the pro
Benefits of the project include most notably:

» A prioritized schedule of CIP projects to address flooding concerns within
the County ;

» Enhanced understanding of flood risk by decision makers and in the
community through public outreach and communication;

o Advancement of regional collaboration and teaming relationships among
partnering entities;

» Development of a centralized inventory of flood information for the County,
to be used in the state flood planning process and future CIP planning; and,

e Establishment of a working relationship with TWDB for future flood

planning efforts.
*see attached example task and expense budgets.

Detailed description of why state funding assistance is needed.

The state flood planning initiative has highlighted the benefits  engaging in
comprehensive and collaborative flood planning and mitigation with our partnering
entities. In putting together this project proposal, the County seeks to develop a flood
planning strategy that will capitalize on the efficiencies and cost-savings of compiling
shared resources and institutional knowledge with our partners at a large scale. However,
the estimated cost of this initiative exceeds current budgets. Currently, the County does not
have a dedicated funding source for stormwater CIP. The funding for stormwater projects
comes from the general fund.

i plicants Consultants. Please attach co;  of all draft and/or executed contracts for consultant
services to be used by the applicant. If there are any significant scope components that the applicant will
be handling in-house, please attach a brief description of those services.

Included as Attachment D.
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AUN, COUNTY DEVELOPMENT
HUNT COUNTY COURTHOUSE
2507 LEE ST. ROOM 107
GREENVILLE, TX 75401

HUNTCOUNTY 003-408-1204

* TEXAS »

To whom it may concern:

This letter is to indicate that a resolution from the Hunt County Commissioners Court requesting financial
assistance from the Texas Water Development Board (TWDB) for the Countywide Drainage Study (CDS)
for Hunt County, Texas is scheduled for adoption by the Commissioners Court at the regularly scheduled

meeting on October 27, 2020.

As required by the application form, a copy of the draft resolution (TWDB-0201A)}, the Application Affidavit
(TWDB-0201), and Certificate of Secretary (TWDB-0201B) have been included. As soon as practicable, the

executed documents will be delivered under separate cover and e-mailed to the contact listed below: -

Texas Water Development Board

Attn: Tom Entsminger

Team Manager — Program Administration
1700 N. Congress Ave.

Austin, Texas 78701

FIF@twdb.texas.gov

Thank you for your attention to this application. | can be reached for questions regarding this application

through the contact information included below.
Sincerely,

Brian Toole

Director of Community Development
Hunt County, Texas

P: 903-408-4204

E: btoole@huntcounty.net







TWDB-0201
Rev 11 16

Application Affidavit

THE STATE OF TEXAS §
COUNTY OF  Hunt §
APPLICANT  Hunt County §

BEFORE ML, the undersigned, a Notary Public in and for the State of Texas. on this day

personally appeared Brian Toole

County of Hunt

as the Authorized Representative of the

. who being by me duly sworn, upon oath says that:

1. The decision by the County (authority, city, county, corporation,

cial assistance from the Texas Water Development Board ("TWDB") was made in a public

meeting held j with the Open Meetings Act (Government Code, §551.001, et seq,) and after providing

County

all suc : uch Act as is applicable to the (authority, city,

in the application is true and correct according to my best knowledge and

belief.

3. The Coun (authority, city. county, corporation, district) has no
pending, threatened, | orders, fines, penalties, taxes, assessment or other enforcement or
compliance issue of any kind ¢ by the Environmental Protection Agency, Texas Commission on

Environmental Quality, Texas
except for the following (if no suchf

None

4. The County

compliance with the representations made in the
assistance; and

5. the County (authority, city, co
with all applicable federal laws, rules, and regulations as well as the laws of thi
of the TWDB.

ration, district) will comply
e rules and regulations

Official Rgpresentative

Title:

SWORN TO AND SUBSCRIBED BEFORE ME, by

on this day of ,20

(NOTARY'S SEAL)

Notary Public, State of Texas
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